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Subject:  
Minutes of Meeting Held on Monday, December 22, 2014
Present:
Diane Doyle, Rick Harris, Mark Gleckman, John Lucey, John Wilkinson, Evie Sutter, Steve Salvo
Excused:           None
Convened:
7:01 PM at Town Hall
1. Call to Order:
The meeting was called to order by John Wilkinson at 7:01 PM. 
2. Minutes of Prior Meeting:
Motion made by Evie Sutter to approve the minutes of the November 24, 2014 meeting.  The motion was seconded by Steve Salvo and unanimously approved.
3. Employee Issues:  None   
4. Personnel Actions and Job Vacancies:  The Shellfish Constable position remains open.  A classification rating was completed for the position.
5. Evaluation of Executive Administrator:  A final review of the Executive Administrator position was completed.
6. January 6, 2015 Meeting with Finance Committee:  John Wilkinson reviewed the presentation he will be making to the Finance Committee about the progress of the Human Resources Board and the process of reviewing and updating Personnel Documents.
7. Discrimination/Ethics Issues:  None  

8. Safety Issues:  None
9. Other Business:  A discussion took place regarding staying current on personnel policies and best practices. It was further discussed to incorporate new laws regarding domestic violence leave of absence and use of Electronic Media into the personnel documents.  It was agreed that Steve Salvo would provide Diane Doyle with resources to help in this regard.  
10. Next Meeting:  The next meeting of the Human Resource Board will be held on Monday, January 26, 2015 at Town Hall.  

11. A motion was made by Rick Harris and seconded by Mark Gleckman to adjourn at 8:15.
Adjourned:
Approximately 8:15 PM
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